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In-VET – a project with real impact and success! 
In-VET project emerged from a huge but strategic challenge: the ǇǊŜǾŜƴǘƛƻƴ ƻŦ ǘǊŀƛƴŜŜǎΩ ŘǊƻǇƻǳǘ ŦǊƻƳ ǘƘŜ ±9¢ 

system, by supporting the VET schools/centres and its professionals in the development and consolidation of their 

knowledge, skills and attitudes to prevent and deal with trainees’ at risk of dropping out. 

 In spite of this big challenge, the project benefits from some relevant aspects, which guided the consortium to a 

successful implementation and real impact on the target groups. Aspects such as: 

• The quality of the consortium and its will of learning and grow together; 

• The interest and will of VET schools/centres and its professionals in investing in strategies and tools to 
better deal with this phenomenon; 

• The quality of the tools adapted and developed along the 2 years of project. 

 

In fact, the tools adapted and developed during the In-VET project revealed, during the pilot sessions, to be of high 

relevance to VET schools/centres and their professionals and suitable to be implemented in their institutions after 

the end of the project.  

This project has been funded with support from the European Commission. This publication [communication] reflects the views only of the 

author, and the Commission cannot be held responsible for any use which may be made of the information contained therein. 

So how can I have access to the In-VET toolkit? 

The main outcome of the In-VET project is the In-VET toolkit , which integrates three main tools: the risk 

assessment tool, a counselling methodology and training course all to be used by VET schools/centres and their 

professionals. 

These three main results are available at the end of the project available at the Learning and Resource Centre 

(access here). Once registered in this platform you can have access to all the tools and supports to prevent and 

deal with the risk of dropping out of trainees from VET system. 

 
 

http://invetlrc.connectisweb.com/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Risk Assessment Tool and Counselling Methodology  

The risk assessment tool is an online questionnaire to be applied to VET 

trainees in their classroom by a trained counsellor and to detect those trainees 

that are potentially at risk of dropping out. This is a vital instrument that 

assesses the strengths and weaknesses of any trainee based on self-assessment 

questions categorized in 14 risk factors: former experiences at school/training, 

learning difficulties, readiness to learn/determination, self-evaluation as a 

student, behaviour and well-being at current school, job orientation, social 

behaviour, parental support, parental control, family and social 

environment/background, activities besides school, influence of Peer-group, 

emotional stress and physical loading and motivational factors. 

 

 
 

The risk assessment tool must be complemented with a counselling 

methodology, allowing the transmission, analysis and discussion of the results 

of each one of the trainees and a planning for further support to the trainees 

identified as being at risk of dropping out. Thus, in the Learning and Resource 

Centre, counsellors have the possibility to have access to a set of guidelines, 

scripts and materials that will help them to better communicate with trainees 

that have been identified to be "at risk", after taking the risk assessment tool 

and to successfully support, guide and advise these trainees through various 

counselling sessions - "The coaching approach". 

 

HIGHLIGHTS 
Learning and Resource Centre  

 

At the Learning and Resource Centre you 

will find all the materials that have been 

prepared by this European Partnership.  

This online centre was designed to provide 

adequate support to teachers/trainers/tutors, 

vocational education and training (VET) 

counsellors and managers to detect, at an 

early stage, trainees potentially at risk of 

dropping out from the vocational system. 

 

We hope you find these materials useful and 

we strongly encourage you to use them in 

your classroom. All products developed under 

the In-VET project are available for all 

interested people and institutions. If you 

would like to access them and know how to 

use them, please register yourself on the 

website or contact the coordinator or your 

country partner. 

 

To access to the documents related to In-VET 

project you must be a registered user: 

http://invetlrc.connectisweb.com/index.php.  
 

CONSORTIUM 

For further information : www.invet-project.eu | marta.pinto@inovafor.pt 

 

FOLLOW US ON: 

Training course  

A training course to trainers, counsellors and tutors structured in e-learning and face-to-face sessions, focused on various 
topics identified by VET professionals as the most important topics to deal with trainees potentially at risk of dropping out. In 
detail, the training course includes four modules as follows: 

¶ Module 1 - Do Prevention - Aiming to design and apply specific strategies to prevent the dropout of trainees from 
VET systems through effective communication skills and through successful educational evaluation methods. 

¶ Module 2 - Risk Detection – With the aim of supporting all educational practitioners in the process of identifying 
trainees at risk of dropping out from the VET systems. 

¶ Module 3 - Give Support – In order to support all educational practitioners from VET systems when dealing with 
trainees potentially at risk of dropping out through resilience techniques, conflict management strategies and 
through communication with families. 

¶ Module 4 - Cooperation with specialists – Allowing to address some important strategies that enable VET 
institutions and all VET professionals to seek support from the community and to cooperate with external specialists 
on dropout issues. 
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